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Summary:

Develop Standards

Develop The Initial Graphics Pool
Implement A Content Management System
Implement A Process For Use And Expansion
Expand The Frontiers Of The Library
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What Is It?

A digital graphics library is a shared pool of graphics resources that can be used to
quickly and effectively create e-learning for use within your company. The pool of
graphics resources can also be used for other purposes, such as making internal
and client presentations, creating a repository of best practices, and
developing graphically rich Frequently Asked Questions (FAQS).

The library is organized around best practices in e-learning, effective visual
communication approaches, and the particular business needs of your

company.

What Is It Good for?

By creating a digital graphics library, your company can benefit in many ways:

Consistency in visual design is achieved, which greatly enhances
the learning and communication process.

Reuse of graphical elements is exponentially increased, resulting in
both cost savings and speed of development.

A continuous improvement cycle is implemented, as new graphical
elements improve and build on earlier ones.

Corporate brand and identity is strengthened by the use of well-
designed and consistent visualizations, characters, and icons that
represent key corporate values.

The development of your company as a Learning Organization is
enhanced as the graphics library proliferates beyond e-learning into
presentations, best practice repositories, and FAQs.
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What are the 5 Easy Steps?

In this step, you will develop standards for the
library, which will cover a range of subjects,
including color palette, style of characters, and
icons, etc.

Our recommendations:

» Keep the standards simple and short.

Step 1 Develop Standards » Use abstracted characters and icons because
these are easier to replicate and can be used
in a wide variety of contexts.

* Insist on relatively small images and plenty
of white space (so that there is room for text
and innovation).

In this step, you will use the standards to
develop a pool of graphics resources, which will
include Character Types, Physical Objects,
Scenes, and Animation Types.

Our recommendations:

» Over time, your graphics library will contain
several styles. However, start with one style.

o Character Types are very important.
Carefully think through the types of
characters involved in your business (e.g.,
customers, front office, back office,

Develop The Initial suppliers etc.).

Graphics Pool » Scenes are even more important. Think
about the types of interactions that are
typical in your business, which you will want
to bring into your learning (e.g., interactions
with customers, heated discussions within
the company, etc.).

* From a learning perspective, limited but
pointed animations are the most effective.
Think about the types of animations most
likely to have recurring relevance within
your business (e.g., papers being exchanged,
thought or speech bubbles, etc.).

Step 2
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* knowledge
. platform

In this step, you will classify the graphics and

load them into a Content Management System.

Our recommendations:

» Develop a well-thought out classification

Implement A Content system so that users are prompted to classify
Step 3 Management System the graphics they create.

* Use a simple and easy-to-use system. You
can add complexity later.

e Invest mostly in the design of the system,
not technology. Make sure it is adapted to
your needs and processes.

In this step, you will create a process for use and

expansion of the digital graphics library.
Our recommendations:

» Require developers (internal and external) to
build out from the library (i.e., new graphics

Step 4 Implement A Prqcess For must adapt what is there already).
Use And Expansion . .

* Require developers (internal and external) to
make regular (e.g., daily) contributions to
the graphics pool.

* Expose the library as widely as possible but
make sure you have a strong ‘librarian’ with
a clearly defined mandate and set of rules.

In this step, you will expand the frontiers of the

digital graphics library within your organization.

Our recommendations:

» Select a strong early adopter group and first

i serve this group’s needs effectively.
Step 5 Expand The Frontiers Of * In particular, consider the sales and

The Library

marketing group - this group is always
looking for ways to distinguish its
presentations.

» Make sure your new groups focus on the
learning aspects and subscribe to your
learning objectives.
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Knowledge Platform is a leading provider of innovative knowledge solutions to help companies
succeed in the knowledge economy. By providing services such as E-Learning content,
instructional design, training solutions, and E-Learning technology consulting, Knowledge
Platform helps its clients to increase their learning efficiency. To learn more about Knowledge
Platform please visit www.knowledgeplatform.com

How do | make it happen?

Knowledge Platform has the standards, competences, processes, and systems and can help you
quickly and effectively create your digital graphics library, to get started, contact Knowledge
Platform at info@knowledgeplatform.com

Knowledge Platform

19 China Street

# 03-02 Far East Square
Singapore 049561

Tel : 65-6236 7681
Fax: 65-6220 7031
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